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Overall Project Feedback

1. How well do you perceive the project went? Explain.

2. What are two or three things that went really well with the project? 

3. What are two or three challenges or things that you wished had gone better with the project? 

4. From your perspective, did anything change after going online (COVID)?
a. New challenges?

Faculty Advisor Role

5. Describe your role.
a. What were you asked to do from your organization and the teams?
b. How aligned were your expectations about this role at the beginning of the project to

what it ultimately turned into?
c. Did you wish you could have played more or less of a role in the project?

6. Estimate the amount of time you spent (per week) on this project.
a. Was this in line with your expectations going into the project?

Communication with Community Liaison/Team Advisor

7. Describe the communication process with the team and community liaison. (e.g., email, Slack)

8. Did the communication by the team meet your level of expectation? (Frequency?
Professionalism?)

a. If yes: how so? What did they do that was good?
b. If no: how could they have improved?

9. Did the communication level with the community liaison meet your level of expectation?

10. How well did the team update you about their progress?
a. What did the updates look like (e.g., PowerPoint, written report)?

Organization

1. In retrospect, would you have done anything differently?



2. How prepared were you for this experience? 

3. Would you consider doing this again?
a. If yes:

i. Do you want someone to follow-up with you about doing this in the future? 
ii. Would you be interested in working with more than 1 team? If so: Do you have

the resources to work with more than 1 team?
4. If no:

a. Why not? What would prohibit you from doing this again?

5. If you were going to give advice to another faculty member who was working on a similar project
what would it be?

6. How much time would you tell them to budget per week?

7. What kind of tasks should they be prepared for?

8. What are the resources you need available to help the teams be successful?

9. Do you have any other comments/concerns?


